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Google
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Jump to an App
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The current outdated approach to producing content 

Start with a 
topic / idea 

...

Build content  
using what we 
have available

Optimise Publish Look at the 
SERP to see 

how it 
performs
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Begin with the SERP 
Do we belong?
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Act:
Feature 

Opportunities

Learn:
‘Zero’ click 
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This content literally answers all the 
PAA questions

Multiple doorways are a reality

Answer Box

Video Link

Classic Link

Images
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150 pieces of content
already page one of Google 

pi-datametrics.com | @PiDatametrics | @JonEarnshaw  

http://www.pi-datametrics.com
https://twitter.com/PiDatametrics
https://twitter.com/JonEarnshaw


pi-datametrics.com | @PiDatametrics | @JonEarnshaw  

Context

1. Start with the SERP

2. Related Searches

3. People Also Ask

4. SERP Features5. Competitors

6. Algos

7. Our Ecosystem
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The hardest moves in SEO



Takeouts
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⇢ Always start with the SERP
⇢ Do I belong?
⇢ Target multiple doorways
⇢ Love the zero click SERP

Summary
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For my latest videos, studies, talks, 
webinars — and even charts you’ll want 
to stick up on your fridge!

SEO in the Shed

Subscribe to SEO in the Shed News!
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